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1f'l'i~n1'in1'i<W9lIu1AnfJl1l'Vnln1,)fJiUbVilie.hu
Multi Mentoring System

1m'lf11'i "f11'i.w\9ll'U1!'lmJ.fl1vruni..ijfli'u1 \1l1~l'U Multi Mentoring System" 1'U"lJeJu"1l1f1f11'i1~'Vl'U

"lJeJ'I~1f1i"111f11'i 611Un'll'UneJ'IVl'U6'1UU6'1'U'Uf11'ii..ijfl (6'1f11.) il1~fI'I.h~6'1'1rl\1~m~eJ6'1~l'11'l111J~'U1~rh uni..ijfl~'U
'I 'I 'I "

1\111~b-rr1~11.111'l'i'l f11WI nl'l'U~~6'111J1'ifl6'1~1'1hVl6i..ijfl~b u'Uth~ 1f1"11t1~eJf11'i.w\9ll'U1th~ bVll"!t:J~~t:J1;1'11'Ui..ijfl~il,

'U1 ~ n'i'ilJ ua ~ eJ'IrlI'l111.1~ 1111u~ ms bbm"lJUf11\11"lJeJ'Ith~ bVll"!1~bn ~ t:J1;1611b~~ bbG'l~.w\9lI'U1eJ~1'1 6'1lJU'iru 1~ fI'\J \I at: '\J

1J\11iVl tn~u ua ~U ni..ij fI~ b~ fI'IilUVlU 1Vl611Rtu1 'Uf11'it:J~ n ~U1~'11'Ui..ij fI"lJeJ'IU ni..ij fI~'U1 \1116'11lJ1'iflU 'i 'i1;1
'" "

1~flU'i~6'1'11"11~,
1~w6'1neJ. uas ~ltJi"111m'i 6'1f11.1~ilm'i6'1uU6'1'U'UVl'U~\9lI'U1!'lnfl.fl1"v'l1'Um'itA'l'11'Ui..ijfl"lJeJ'IeJ1~1'i6~'U, , ,

1\111 'illJ~'1Vl'U~'1b6'1~lJuni..ijfl~'U1\111 eJ~l'1~m~eJ'I1J1nn':h 10 tJ ~'1~G'leJm~fI~b1m~~1'U1J1 "v'lU11 uni..ijfl~'U, , ,
1 \1l1~l'Ul'U\1~'1U 'i~6'1uuru\111 'Uf11 'itA'1'11'Ui..ij fI\1~ 1 n\1~lf1 'iU u UU b"ll'Urn 'i~'11'U6'1eJ'Ubb~~U ~f11 'ii"111 f11 'i'" ~
~eJ'U-rr1'11J1n 111ilblmtA'li..ijfl bl"1~eJ'IljeJ1 'Um'itA'li..ijfl 111biIlfl'l"v'leJUVlm11Ji"111f11'i~nU~ b6'16~lm1'i6'11'ii"111m'i

'U1'U1"111~"lJ1~U'i~6'1um'iru1 'Um'itA'li..ijfl 111ilbl"1~eJ"1l1f1111b-rr1~11Jn69lJi..ijfl 1111~tA'l'11'Ui..ijfl1 'U~l'U~flU~ 111il,
bbHU'U~1~h1'Uf11'itA'li..ijfl bb~~~'U1 b"ll'U~'1I"1'i'ifi Uqj\11~"lJ.fl1"v'l bU'U~'U ~'1UqJ\11b\169l'd~'1t:J~1~uni..ijfli'U

1\11.1'1-rrblm~l bU'U11"1'i'lm'iVl'Ui..ij fI'U1'Un11'i~ fI~ blm~ tl1\1'U~~11J 6lruru 1 ua ~1116'111.11'iflm'i~1~flU'i~ 6'1'1rl"lJeJ'I" QJ..,,, 'I

"lJeJ'IeJ1~1'i6~'U1 \111 bb~~Vl'U~'1b6'1~lJuni..ijfl~'U1 \111 ~eJ'Iiluni..ijfl~ b~fI'I (Mentor) ~'1 bU'U~~il1f111'1J bb~~, "'I '\J 'I

U 'i~ 6'1Uf11 'irutA' l'11'Ui..ij fI6'1'1n 11 bU'U~ cl1 flVleJ~ 1"1111.1~ bVlI"1UI'lf11 'itA'1'1 1'Ui..ij fI1 ~ nuu ni..ij fI~'U1 \111 "Ill fI1~
'U 'U \J 'I

r11u'1mn bb~~bb'U~1111'Ub~eJ'I~bU'UU'i~ 1f1"11t1nUm'itA'l'11'Ui..ijfl"lJeJ'Iuni..ijfl~'U1 \111 bU'U~'UbbUUm'i 1-ff:gi~ 1'Uf11'i,
tA'l'11'U 1~fl1u'1mn 1~tl1~'11~ "Illmbm"lJuru\11~bn~~'Unuuni..ijfl1~eJ~l'11n~:a~ bb~~6'1UU6'1'U'U~'1b6'1~1.1~\9lJ'U1'" ,.... ....1 q gil Q.J ~ Q.J d .. I 0 c;ol :1 I ~ Q.J Q.J

1"1111.1f111\1'U1 'UeJ1"11"v'l"lJeJ'If11'ib u'U'Um~ flVlu 'i~6'1UI"1111J6'11b'i~ bu'U 'i~UU f11'i"111m \1~ eJbb~~"v'l\9lJ'U11"!n flfl1"v'l

uni..ijfl~'U 1\1111~6'111J1'iflm'i~1~flU'i~6'1'1rl bb1;1~U'i~6'1UI"1111J"lb~~1~ b~fln11'i~UU Mentorino (Mentorino
" , 'I ::> ;:,

system) ~'1~1f1i"111f11'i 6'1m. 1~-ff'i~uu Mentoring b~mu'Un~ 1n1'Uf11'i~\9lI'U1!'lnfl.fl1"v'luni..ij8i'U1 \111 1~fI

tl1\1'U~ 1~uni..ijfl~b~fI'I (Mentor) ilUVlU1Vl~'1~eJ 1u.Q

1. uni..ij fI~'U1\1l1~eJ'I 1~uni..ij fI~ b~fI'I~'1'U11J1 'U-rrm6'1'UeJ11"1'i 'Im 'ineJ'U6'1l1'l"1'ib-rrl'rum 'i~~1'iru1Vl'U~\9lI'U1, ,

2. u ni..ij fI~ b~8'1~ eJ'I~'1'U11JbU'U"v'lfJ1'U6lruru1Vl'U"lJeJ'IUni..ij fI~'U1\111
u u 'I "

3. f11'i'i18'11'U1"111lJfl 11\1U1Vl n 6 b~ eJ'U ~ eJ'Iiluni..ij fI~b~ fI'I ~'1'U11J bb~~U 'i~ bij'U1"1111Jtl1l\1U1"lJ eJ'I,
1m'lf11'i Vln 6 b~eJ'U,
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bb~U"il"il,r'U'V'l'_rh~'~'U'UMentorino f1'lii"il~€l€l'UVlmCJtJ~~m~ l~bbrl, ::> ,

1. tJn1~m -Ull tJ'lJ€lm m~'UtJn1~CJ~b~CJ'l b~m~'l~lCJ'll'Ub vhtT'U 111iitJii~lJ~'U6 VI~€lm~'V'l~flm~CJ1n'Ud.I 'IJ ,

~lCJ'll'Ui~CJlJlmvh~fll~ 'lJl~m~~mn~~iitJ~~~Vl5il1'V'l 'lJl~f11llJc.Jn~'UbLfl~'lJl~m~1~filtJ1mn Vi'Pl'Ufl~l11
'IJ

I'mn'U tJni ~ CJ~L~CJ'll11?fllJl~(l'lh CJLLnu'YVI1 '11€l'l'll'Ui~ CJl~€l~l'l LL~"il~'l
~ .cd CLJ tf'1 Q.J ~ Q.J .d ~ dQ Q.J d .J a 1"

2. 'lJl~m~l'Jn€l'U~lJ LnCJln'Um~L u'U'Um"ilCJ'V'lLflCJ'lVl~ LLfl~m~'lJl~m~?f'U'U?f~'U€l'U 1 Vl"il~Vll VI~~'U'U

mentoring ~l1Lii'U1tJl~ vh1~tJni~CJi'U 1VllJ111iiPl1'Vltl11'U~ltJni~CJ~L~CJ'l

3. tJ n1~ CJ~L~CJ'll11iiLfl~€l'1ll CJm~i~ CJ~"il~'lh CJ1~m~?ftJ'U?f'U'U 1 'U~l'U~I'lJ'Ulf11llJ nl1V1Ul1 'Um~'V'l,
tJni~CJ1~ hliifllllJ L~CJ1'1fl'YI'I~'ln'U?f1'lJ1~vhi~CJ b~ mQ'V'l1~1 'UU"il~,r'U"il~ii?fl'lJli'1fl1 Vi1l1 Ln~~'U ~'lf1'l

~€l'l m~tJni~CJ~ L~CJ'l~ii fllllJ'11l'Ul 'Y1'U?fl'lJl~Vlm nVlmCJlJln~'U

4. tJni~CJ~L~CJ'ln'UtJni~CJiiL1m l11I'l~'ln'U €l~tA1'llnfln'U vll1 ~'V'l'UtJ~n'Ul~U€lCJ
'IJ

fhiiEl1lJbA''tf (Coach)

bA'1f VI~€l emn VI~€l ~~LL'U~ ~€l fl'U~iiVlU1~1 'Uf11~nlV1'U~VlPlVll'l €l€lnfi1~'lVl~€l1 ~fi1LL 'U~t11~1'l"
'IJ 'IJ I

L~CJln'U f11~ll'li~CJVi'Pl'U1 ~n'UtJni~ CJ n1~~'l b"ilVl~i ~ CJ f11~L~ CJ'U-U€lb?f'U€lbfl~'lf11~L ~€l'lJ €lVl'U1~u f11~L~ tJ'U,
'UVlf11llJ1~ tn~ €l~Vlm~ c.Jfl'll'U1'Ul1~?fl ~'Ul'U1'1f1~ f11~'U~Vl1~~~ m ~Vl'U1~CJL~'UVll'lm~'V'l'lJ €l'ltJ ni~ CJb~ tJbrl'1f,
~€l'l LU'U'Uflfl fl~iitJ ~~?f'Unl~ru m~vl1'l1'U1 ~ tJ b-U11"il~~'U'Um~1~ CJLLfl~tJ~~?f'Uf11llJ ~1 L1"il1'Um~vl1'l1'U1~ CJL;]'U,
~tJ~~~ n'; b~CJn lV1'U~m€l'U f11~~1 bii'U'll'U~'l.Q

1. ?f~1'lLfl~€l'1llCJf111lJL~€llJbtJ'l~~Vll1'ltJni~CJ1'U 1Vlll tJni~CJ~L~CJ'l LLfl~lJVl1iVlCJ1"'tJ,
2. ~'l L?f~lJf11~L~CJ'U~LLfl~L~lJVi'm~~~~l LU'U~€l f11~~1'lJ'U1rai'n tJil1'V'ltJn1~CJ1'U1Vlll

'IJ ,

3. LI'I~CJlJfl11lJ'V'l~€llJ1~tJn1~CJ1'U1 Vl1l1 'Uf11~n11l tJ~f11~vl1'l1'U1~CJ 1'U~~~'U~?f'l~'U
, 'IJ 'IJ

4. ~~l'IllJf111lJnl1V1U1'lJ€l'l bm'l f11~i~CJ 'V'l~€llJVllbb'U1Vll'l bLm'11L~€l1 ~'ll'U'U~~flll'1(ltJ~~?f'lfi, ,
5. 11'li~m'(P111 ~LL'U~LL'U1Vll'lf11~~'l b"ilVl~i~CJ~L;]'UtJ~~ btJ'1fU~€lf11~~I'lJ'UltJ~~ bVlPl

1'Uf11~?f~l'lnfllm ~€l~1'lJ'U1rai'nCJil1'V'ltJn1~ CJi'U1Vlll ~l CJ1'1Jlm~ ?fm. "il~1~f11llJ~lAt1J1 'Uf11~vl1'l1'U

11lJ n'UlJVl1iVl tJ1G1CJ1'Uf11~~~ n "ilm~lJ~1'Ui'1J1 m ~ ~llJ (i'l f11~n lVi'U~'UbCJ'U1CJ11lJ n'U L~ €l?ftJ'U?f'U'U~'lb?f~lJf11~,
vl1'l1'U1~ CJ'lJ€l'lm"il1~~ LLfl~tJn1~CJ1'UlJVl11VltJ1G1CJL'1l'U f11~~~€l'U~lJ f11~L~ CJ'U-U€lb?f'U€lbfl~'l f11~LLfl~'UVlf111lJ

i'1flf11~L~€l~VllJ'V'l1 'Ul1~?fl~i'1flf11~~~~'U'U1'U1'1J1~ b~CJ11'l~tJ LL'U'U'lJ€l'ln"ilm~lJ11lJn'U'VilJ bA'1f'lJ€l'l ?fm. 1'I1lJ
'IJ

n~lJ3Ji1il1fl~l'l 1 r-i'ltJ~~LVlPl b~CJVilJbA'1f"il~~~~'lbrl'1f~iifllllJL~CJ1'1f1t1J1'U?fl'lJ1~1'l111lJL;]'UiVlCJlm VI~€l

Resource person €lmlJ 1~n'UtJn1~CJi'U 1Vlll 'V'l~€llJ.x'l1~A1LL'U~t11~L u'UtJ~~ bCJ'1f'U1'Uf11~L~€lntJni~CJ~L~m~

iim1lJ L~CJ1'1f1ru1'U?f1'lJ1~ b~m-U€l'l n'U'll'Ui~CJ L~€l1~fi1tJ1n~1 n'UtJni~CJ b~CJI'I~'l '1l1tJLLnuruVll~Ln~~'U€l~l'lv v

1nlK"B~ 'U€ln"il1n.Q'1l1CJI'I~1"il?f€l'Uf11~b~ CJ'U-U€lL?f'U€lbm 'l f11~LLfl~'UVlf11llJ1'1f1 f11~'lJ€l'ltJ ni ~ CJl~ ~1lJ(i'l11'l~~'U'U

f11~ ~ 1'1 1'1 llJ fll1lJ n 11V1U I'll €l'lbfl ~ 'l f11~11lJ n'UlJ Vl11Vl CJ1G1CJl~ Lbn f11~~ 'l ~1 CJ'l1'U i '1fl f11~ f11~t11 b?f'U€l

f111lJ n l1ViU1 bfl ~'l f11~bb'U'U'U~~CJ1CJb~ CJiiVilJbA'1Jbbfl~ ~Vl~'l ~ rul ~~ii fllllJ b~CJ1'1Jlt1J1'U?f1'lJltT'U 1 '1l1tJ1~

-u€lb?f'U€lLL'U~ 11lJVl1 bb'U1Vll'l Lbm'lJUt1JVi1'lJ€l'l'l1'Ui~CJb~€l1 mfl ~'lf11 ~1~ CJ~1 bii'Ubfl ~'l f11~l(il 1'1llJ bbc.J'U'l1'U~11'l11
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, ,

?I~1~1"111~b~el~ 1tJ~'H~Vl'h~tl nl~tJ bbc;1~tlnl~tJ~ b~tJ~ ~1~ ~~ ?I~l~ bl"1~el'!htJl~tJ nu n~~l ~tJ uas ?I~l~

1"111~11~i1elnuv!"htJ~1'UmtJ'Ueln 1~tJ?ltlU?l'U'U1 tXtlnl~tJ1'U1 Vlllb-Ul11~n~~1~tJ~ln~'U b~el?l~1~1"111~, , ,
b-U~u~~1tXtlnl~ tJ1'U1Vlll?ll~l~~ tll11 tJclnTl~l~l'Ul~tJ 1'U~~~U~?I~~'U1~, ~ ~

Vl,Jl~"1Jel~Vl~1~"1Jam. ~~b~~~~'Ultlnl~tJ~~bbv1 ~'U~1 nc;11~~1 bbc;1~tJ~ltJ~11~bbn

~'U~1 ~el Vl~1~"1J~~11~ nU~Vll1Vl tJl~tJ ~~'Ultlnl~tJ1 tXi11&rm'll"1oJ?ll~l~~ ~~1~Vl61~tJ~ biJ'U

tJ~dtJ"1JoJ11~nc;11n1'Un1~111~c;1~1'U~bn~~ln~l'Ul~tJ 1tJ1itJ~~ 1tJ"1J'U1~~~~?ll~l~m -Ul11~n~~1~tJ bbc;1~61~~Vll

tlnl~tJ~ b~m~i11"111~b~m"1Jlt1l1'U611"1Jl~~11~tJ bbc;1~611~1~~~1mbtlUt1lVll~1nn1~l~tJ 1~ ~1~~~i11"lru?l~~
~I v <Q.!IV .d ~ dq o.q cr!1l II ..d tJ Q.J ..::t, CLI ..d

n1~bu'U'Um~tJ'VHc;1tJ~Vl~ snn n1~bb'U~'Ul"1Jel~Vl~~1"1"1Jbbc;1~~l'U"1Jel~c;1"1Jel~61m. Vl~~~1U~1~"1Jel~c;1"1Jel~'Um~tJ'VoI~ ~ ~
~ dq ..d .d I d tJ d I 'Y .<::II i.I

bc;1tJ~Vl~1"111~b"1Jm"1Jlt1lVl611"1Jl\9l1~1 VlVlmnVlc;11tJ\9lc;1el~~'U611~1~m"1JlmuVlc;1~'Vl'U~~tJn1~b"1JtJ'U"1Jm61'Uel

11"1~~m~~i1l"1rum'Vol61~Hl, ~

l~tJ 1~tJtlnl~tJ~b~tJ~~~i1tJf\&r~~'U15nutlnl~tJ1'U 1Vlll~~bbc;111"1~~n1~~ln~'U1~~1tJ 1,x-Uelb?l'Uelbb'U~nUtlnl~tJd.l ,~

i'U1Vlllvh'U~'U11'U611"1Jl~i1ml~b~m"1Jlt1l Lbc;1~m~Vltln~~UVlU1Vl"1Jel~n1~biJ'Utlnl~tJ~b~m~~'Ub1Vl"1Jel~fl1~

~~\9l1~11"1~~n1~

tJ c;11tJ~ 1 ~ el Vl~1fi'"1J11~nU~Vll1 VltJl~tJ ~ ~'U lVl n~~ rn ~b~ tJ'UUVlI"111~b~ el~~~~ ~ c;1~1'U1'U

11~?ll~1"1Jln111~~U'Ul'Ul"1Jl~~i11"1 rum'Vol61~1~1'Ub1c;11~bVl~l~61~ b~el1 tXtlnl~tJ1'U1 Vlll~~uVl'U~ln~ltJ
, 'U l'

1"1Jln11 ?1m. ?ll~11~i'U~~ 11"11~n1~\9l1~1~tJ~b1m 1'U&rt1lt1l11~el~1~i1l"lrum'Vl

~~~ bn~<ff'U~1nn11~1~1'U"1Jel~Vl~1~"1J11~nU~Vll1VltJ1~tJ

tlnl~tJi'U 1Vlll: i11&rtJVll"1oJ~?llm1tl?l~1~hVl61~tJ~b iJ'UtJ1~1tJ"1JoJ"1Jel~tJ1~b'Vl1"11~~~~bbc;1~1~-um?l'Uel

1m~ n11~?ll~11tl"1J elfl11?1tlU?I'U'U~1n bbVl~~Vl'U1~ Vl~el1~~u m1?1tlU?I'U'Um1~11~ tJbdel~~'U~l n~Vll1Vl tJ1~ tJ" ,
1~~~~~~c;1~1'U1'U111?111~i11"1rum'Vla~ ?ll~11tli'Ua~ 11"1~~n111~\9l1~&rru1m

.. 'U • IIU"

tlnl~tJ~b~tJ~: 1~i1tJ5&r~~'U'5nutlnl~tJi'U 1Vlll~ln<ff'U Vl11U~~bVll"1ijl"1bbc;1~bb'U1ml~~~ 1Vl1l1 ~lm 1Vl

"1Jel~m~~~\9l1~1m~n111~m~Vltln~~UVlU1Vl"1JeJ~m1biJ'Utlnl~tJ~b~tJ~~~ melfl1a61~l~bl"1~el~ltJ bbc;1~"1JtJ1tJ

n~~l~ tJ~i1bi11Vl~ltJ11~n'U ~11m~~c;1~1'Ul~tJ~i1tJ1~~Vlfim'Volbbc;1~a~l~~c;1m~VlU~eltJ~~bVl1"11~

...
~c;1m~Vltn~tJ~&r'Ubbc;1~mn~

1. tlnl~tJal~11tlU~Vll1~~n11Vl'Ul~tJel~1~biJ'U1~UU i1m1a~1~Vl~1~tJ~i1~ntJm'Vl,
2. tlnl~tJ1~~~'Ul bbc;1~a~l~ml~ tll1Vl,Jl1 tX\9l'Ubel~m~ ~'Um~111~c;1~1'U1tJ1itJ~~ 1tJ"1J'U1~~~~,
3. 'I1nl~tJ1~b~tJ'UTI5n11biJ'U'I1nl~tJ~b~tJ~~i1~ntJm'Vol~
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, '

5. nTH1'h:JLfl~~·lhtf.i~mL~~'1JCJ1tJn~lJi~tJ 1'WGi1'1J1~1~11 ~i1fl11lJL -UlJLL~~

6. ~ltJi'1l1nTl G'1'm. 1~i1~~UU~G'1'llJTHI(;.Jiiil'ltTni~tJi'W1V1lJ'1~LU'W High caliber impact-oriented

researcher1~
7. ~~uum~U~Vl1~~~mWI'Wi~tJ'1J~~~ltJi'1l1m~ am. ~~,"h1off~ltJ1'Wm~Ud'Wm~tJ~~LihJ-umG'1''W~,

bfl~~m~ L'1i'W1'i11'l~ULLVI'W~VI~~flllll\9llLL~~,"h1tJ'l~rutJ1 'Wn1'l~~tJ'l~L~ 'W-umG'1''W~bfl'l~m'l 1'i1611L'W1-umGi'W~
" "

bm~ m'l'.il1'Wl'WlJ1 n L~~~~ 1~~VI'l~fl 1lI1\9lltJ'l~ L~'W~~ L1~11 'Wm'l~~~~tJ'l~G'1'lWl1'WflutT ni~ tJLL~~~VI'l~fl 1lI1\9ll
'U 't" 'U ""

L~lJtJ'l~aVlfi.fl1'W m'lvl1~1'W'1J~~ b~1V1ii'1~ m'l~~l'lllJ bm.:J m'l~li1i1tJ'l~aVlfi.fl1'WG'1'.:J~'W
"

(;.J~m~VlU'l~tJ~tJ11

1. 'l~Uu1~tJ'1J~.:Jth~ bVlPli1fl11lJ L-UlJLL~~ nm'lG'1'~l.:JPI'W~i~ u n~lJi~ tJ~ L-UlJLL~.:JG'1'llJ1'ltl(;.Jiiil'ltTn1~tJ" ,
Lb~~(;.J~~1'W1~tJ~Lu'WtJ~~ btJ'1lUL~~th~~ n'; Vl1~~1'WbPl~~~il~ LL~~61~fllJ

'"
2. ,rni~tJG'1'llJ1'ltlG'1'~l~ hVl~1~tJ~i1tJ'l~ btJ'1lU~~tJ~~LVlPI LL~~G'1'llJ1'ltiL~~lJ btJ.:JnU.fl1fl L~n'1l'W1~~~1.:Ji1

tJ 'l~ aVifi.fl1 'W

3. 'l~UU~l'W-U~l;j~ Mentor ~'llmllJ'lltJ~~ Mentor ~L~tJ1'1l1tyl'W~1'W~1~1 I'lllJfl11lJGi1lJ1'ltlVl~~
.JO,Q,QJ I Q...I

G'1'1'1J1V1V111~tJL'1l'W~I'lGi1V1nnlJ '1llJ'1l'WLL~~G'1'~fllJ, ,
.ct, 4.J !II Q.J.o:::t, CLJ ..d ~ dd

4. Ln~'Wll'l m'llJ m'lGi'll.:J'Wm~ tJ'WL~tJ.:JVllJfl1lI.fl1'W,

11~G'1'1'l1'1l1 n1'l~~#i'U'W1'W1'1l1~~i1lJ1m~1'WGi.:J LU'W~'W
... "

2. b~~ 1~,rni~tJ~'W 1Vl)J1J1~ufl11lJ~b~ tJ1 flU LVlflUfl m 'l L~ tJ'W-umGi'W~bm.:J m 'l1~ tJ/UVlfl11lJi~tJ 1~ ~~1~, "
nfl 1lI.fl1'WLL~~n.ff'WL~~ G'1'llJ1 sn ~~ f1~(;.J~ m~Vlu L~~tJ 'l~~ n~1 ~~tJ 'l~ L~'WVI'WL-u11 ~ ~ ~l.:Ji~ L~'W LL~~Lu'Wm 'l, " ,
m~~'W,rn1~tJ 1~fl11lJ611~ runum 'lGi~1~(;.J~~1'W1~tJ~Gi1lJ1'lti Lil~ LU'W'Wll'lm'llJ, ~

3. L~ ~1~,rni~tJ~'Wl VllJl ~fll1lJ611 ~ ru flU m'lvl1i~tJlJ1 n~'W 'l1lJf1~G'1'1lJ1'lti G'1'~1.:JU~~tJ1n1P1m~1~ tJ, ~

G'1'~1~Lfl~~'1i1tJLL~~L-U1~llJ m;lJ1~tJ LL~~~~l~ t~VI~1~ tJ~ntJ~~ btJ'1lU~llJ1 'ltl LLnuruVl1'1J~.:JtJ~~LVl1"11~, ~

4. Lil~m~U1'Wn1'l~~l'l1lJLL~~d.:J~~bfl~~n1'l1~tJ~~lLU'Wn1~~li1 ~l'WVilJbfi''1l'1J~~ ~m. LL~~

lJVl11V1CJ1~tJ LL~~Lil~n1~m~~'W 1~,rn1~tJi1fl11lJ~'W~1 ~llJf1~ 1~fl11lJ611~ru flUflru.fl1'W(;.J~.:J1'WLL~~'l~tJ~L1m, ~ ,
1'Wn1 'lvl1.:J1'Wi~ tJlJ1n ~~~'W
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lh:;(;,(1'U.:J1'UnUlJVn1V1tJ1"tJ~';l'IJ~:;bV1f'11~mbU.:JbtJ'U(;,(1"lJ1~1.:J '1 ~.:J-d

1. (;,(1'1J11V1tJ1f'11M){D'j~lJ'll1~

2. (;,(1"lJ11mm~lJf'11(;'((J){bb~:;n~lJ(;,(1"lJ11'lllbV1~1'Ul~~,

4. (;'(1'1J11V1tJ1f'11(;'((J){bV1~1'Ul~~m~bn~(J)'j bb~:;a(J)'Jbb'VjV1tJf'11(;'((J){

5. (;,(1'lJ1lJ'U~tJf'11(;'((J){a.:J~lJf'11(;'((J){bb~:;~~Um~lJ,

1 n~lJ n~lJlJVl11V1tJ1"m1'll.nf1/lJVn1V1tJ1"mV1~ 1'Ul~~~l'lllJ.:J~~ 1 n~lJ (~bb~V1ni1iim~) bb~:;n~lJ(;,(1"lJ1
'I "dJ 'I '\J ,,'U 'I

lJ'U~tJf'11(;'((J){bb~:;a.:J~lJf'11(;'((J){1 n~lJ (~bb~V1ni1iim~) b~eJm~~~'U1P(ntJm'Vj'lJeJ.:J'I!n1~tJ1~i1u~:;~V15m~
'I , '\J 'I 'U

~.:J~~ ~.:Juu n n ~lJlJVl11V1 tJ1"tJ ~1'll.n!)/lJVl11V1 tJ1"tJ bV1~ 1 'U1~ ~~l'lllJ .:J~~ uae n ~lJ (;'(1'11llJ~~tJf'11(;,( (J){
Q.J ~ ~ III I ~ I d ."I.Q.J I
(;,(.:J~lJf'11(;'(mbb~:;I"I~ um~lJ eJeJnsn n n ~lJiJlJm~(J)l.:J '1 b'UeJ~~l n m~'Jl~ ~uuUU n~ m~lJV1 bVllJ1:;(;'(lJ~:; bb(J)n (J)1.:J

~lnlJVll1V1tJ1"tJ'lJeJ.:J-r~bb~:;beJn'll'U(J)llJiJiim~~1.:J '1 (~Um~~ 1)

1~tJVilJl~'ll1'Ubb~~:;n~lJ ~:;u~:;neJu~'JtJ 11'JVltJ11~'ll 1vh'U 1~'ll(;,(1'lJ1U~:;,hi1iim~ 3 vh'U (J)llJ(;,(1'lJ1, "

i11'tJl~l\'1fJ1f1la01

t'¥lilTuli.'iOfll"J!nthl,)lbB::

ii'vl1lWnl1Jll1CWrS

~ ~" ® '%

m1'mV'1fi1"'1ftWll:@ k
A "1 "

fj~~i ~ ±
" ,,'" i

ft1'tJl1A1n~1~ftlftW~

U<lzmpJi;1'1'UT1ln

n"ilul"tj

<1'1'tl1lJ\ltltlf11ftV1~

a'lfllJf1'1a~i L.m.:

fl",Jmu!
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'jtJ bb'U'U1i"ilm'jlJ~lJ'V111'V1tJl~tJ~In~'l,d1lJn'UVilJ bfi''lJb'UfllJfI1fl(9)l'l ~ bvi eJ~ln~llJfl1llJnl1'V1-Ulbfl'j'lfl1'j
" \J

'lJeJ'ltJn1~cd'U b'VI11 bbG'l~~~'U1V1m~~b'Ufl1'j'V1l'l1'U1~mbG'l~~In1i"ilm'jlJb vieJ~~'U1Vin'tl-~ 1'Ufl1'j'V1l'l1'U1~tJ Hlbbtl,
1. ~~19I111fl'l111';1 'l\",jl"lJe!{I lfl"a {In1"a bbad'lll'VIl u 'U'l'VI1{1bbm"lJUqJ'VI1"lJe!{I{ll'U1:5' u (Progress

report and Solve the problem)

- tJ'j~(;'Il'U'll'U tl'U'jeJ'l eJ6fl1 'j'U~ ~ 1 tJ1~ u 'VI~eJbfi''1l{;)'1u'VI'U'lJeJ'llJ 'VI11 'VItJl ~ tJ bbG'l~tJn1~ tJvi b~ tJ'l bvi €I

~1n~llJfl1llJnl1'V1-U1bfl'j'lfl111~tJmtili''U'VI'U 'VIn 6 b~€l'U blntJ~'l'jltJ'l1'U1'1llfl1'j bmfi''1l(;'ll'lJ1tJ'j~~lf11fl~ijm1lJ, ,
b~cn'1llqj b'U(;'Il'lJltT'U ~ m1"il(;'l€l'U uael~-rrm(;'l'Umb'U~ 'VI~eJ~lntJ'j~"lJlJ1~tJn1~tJlJlt11b(;'l'UeJm1lJn11'V1-Ulb~tJij

bfi''1l(;'I1'lJ1 uae ~b~tJ1'1llrulJlb ~-rr€I tau au 'U~ bbG'l~~1lJ'VI1u 'U1'V1l'lbbm 'lJUru'VI1'lJ€l'l'l1'U1~ tJbvi €lb'VIbfl'j'l n 1 'j1~ tJ
" v v

~lb U'Ufl1'j~llJbbc.J'U'l1'U~1l'l11

(mllJm 'Ufl1'j~lbU'U'll'U 2-4 flr'lltJ)

2. m.J"alln1·ab~mJiima'Ue! bfl"a{ln1"abba::U'VIA'l1111"l11n1"a (Writing Manuscripts and Grant

Proposals)

- fl1'j€l'U'jlJ fl1'jb ~ tJ'U-rrm(;'l'U€lbfl'j'l fl1'j bvi eJ11'lb-U'Ub~tJ n1~tJ~'Ub 'VI11(;'lllJ1rru ~ tJ'U-rrm(;'l'U€lbfl'j'l fl1'j 1 til, ,
€l~l'lijflrufl1~ fI1tJ 1~fl1'jlnbbmbG'l~b~fllbb 'U~t1l"illmlJ51~tJ€l11 b(;'l (;'1m. bbG'l~~'VI'j'lflru1~1 'Ufl1'j"ll1tJ~~'Ul b"iJ'VI8

'I 'U "'U 'I"

1 ~ tJ ~ G'l€lin"il'UtJi''U 'j~ bUtJ'U151 ~ tJ1~ij fl 1 llJ (;'IlJ'U'jru~'l~'U b~ lJb €I fl1(;'1fl1 'j'V1l'l1'U1 ~ tJ~ (;'IllJl 'j(1'U 'j'jG'l~ llJ
\J ,

1'l1bb'U~t1l ~G'l€lIn"il'U~~'U1b 'UtJn1~tJi'U1 'VI11b~tJ'Umanuscript
... 1...... ... 1 ..,J""'Ul'Ul'1ll~ bbG'l~1n'j'Ufl1'j~€l'U'j'U 'U1l'j(;'ll'j'VIlJlJl~'j~1'U(;'I'l

... \J

(mllJm'Ufl1'j~lbU'U'll'U 2-4 flr'lltJ)

3. bb 'U::'lhUn1:5' m~b~fJ{Ibba::~'VI"a{lflru'l~~iiA'lll1 b~fJ'l"l11rut 'U{ll'U1:5' fJ bYieJ t~Almm~t1fl'U'wn1:5'fJ
" 11' QJ

lft'mil.:)ii1.h::a'VI6.n1'W (Mentor Selection)

- b~fll bb'U~t1l~b tJ'UtJ'j~ btJ'1l'U1'Ufl1'jb~eJmrn1~tJvib~tJ'l 'j1lJ~'lb ~-rr€llJG'lb~tJ1tl'U~'VI'j'lfl ru1~~ijfl1llJ
'\J 'U 'I 'I

b~cn'1llru b'U'l1'U1~ fJ~m'l tl'UoX1-rr€I'll €l'lbfl 'j'l fl1 'j1 ~ tJ m'U~ tl'U1tJ n'Ufl1'j~ ~€l'U'jlJ fl1'jb ~ tJ'U-rr€lb(;'l'U€lbfl'j'l fl1 'jbbG'l~
V \J

'U'VImllJ1'1l1fl1'j

(fl1llJm 'Ufl1'j~lb U'U'll'U 2-4 flr'lltJ)

4. d{lba~1In1"aa~1':ln~1I1:5'mba::fl'l111~'llliieJnu'VI'l.bCJ{ll'lJfllfJ'UeJn (Collaborative innovation

network (CoiN))

- (;'ItJ'U(;'I'U'Ub~tJn1~tJ~'U 1mJ b-rr1~1lJn~lJ1~ tJ'lJeJ'l~'VI'j'lflru1~~ijfl11lJ b~tJ1'1llru 1'U(;'Il'lJ1~'V111~tJ 'VI~€l
'I 'I 'I 'U" , cu

tJn1~ tJ~ltili''U'VI'U~~'UltJ n1~ tJ/€l'l ~ fl 1llJ n'VI11 bvi eJ(;'I~1'l bfl~€l-dl tJfl1 llJ~1lJii €I tl 'UtJn1~ tJbbG'l~ ~'VI'j'l fl ru1 ~1 'U
'I 'lJ 'U "q, ...

q 0 ..::rt. QJ Cl.I' I Q.I I

(;'Il'lJl'V1'V1l1"iltJ'VI'l~l'l(;'lm'U'U bbG'l~'VI'U1tJ'l1'UfI1tJ'U€ln

(mllJm 'Ufl1'j~lbU'U'll'U 2-4 flr'lltJ)

, i
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5. ~~th::"lf1J tA"lf LLfI::~1eJ~11.1~fliiil~\I1nn1~fi1Lil1.lfhln'l'l1J"lfeJ~tfl~~n1~(Coord inator' 5•
Meeting)

- flci1JbA"ll~'lVll.J1il th::"ll1J~1l.Jn'U~ehU1CJfl11~1CJ1"ll1fl11 am. LLli'l::\li111CJ'l1'U1~ am. Vlfl 6 L~eJ'U
• • '\I ~

blilCJ(;1~U~li'l'l1'Uvl1Lil'U'l1'U 1'Un"ilfl'l1l.J\Jl1'l '1 (>lli'leJlil"il'UL(;1'UelLL'U::15?i'lL(;1~l.Jn"il fl'l1l.J1~~~'U

(m1l.Jm'Ufl11vl1L-U'U'l1'U 2 f'lf'l!tJ)

6. i1;11~if1J~~t:l1.I::Vlfln (Key Performance Index) a1V1i''Umi1JtA''lf•

eJ~1'ltJeJCJ2 f'l~'l!tJ/fl~l.J bA"ll

6.2 ~1il(>l1l.Jm1l.Jfi'11V1tJ1bf'l1'lfl11~1'Ufl1 1111La'UeJ1m'l fl1 1LL'U'Um1CJ1CJ/1U11 CJ'l1'Ul'1l1ms eJ~1'l
'U

L-t'1~11J1f'l1'lfl11

6.4 ~::~'Uf'l11l.JV1'l"'m1"il'lJeJ'l'l1fll~CJiiiL-t'1~11J1f'l~'lfl1~1 'U~::~'U~l.J1fl llJtJeJCJfl11 50%

...
~'lLL\Jl 1 fl'lfl{)1f'll.J 2561 ~'l 30 ii~'U1CJ'U 2562

4 Q..oI II-rll5. ~1eJ"lfeJVl1V11.11LfI'1f

6

9
~1V1tJ11A"lll.J'V111V1CJ1~m1"llJl!l(l.J~[l.)/

l.JVl11V1m~mVlf'l1 'U1li'l~~1'1ll.J'lf'lli'l (l.JVI~.)
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•
~ \

Output

- ~t'U'Un1'm~1.:Jn~ lm~e:J~(9),J'U1~nHfl1~ 1'Um~vh.:n'Ui~CJ"lJe:J.:Jm~1~~~'U 1VIa] LL~t'l1ni~CJ~'U1 VIa], ,
Outcome

- ~1CJi"lf1m~ am. l~LL'U1Vl1.:JVI~e:Jl.J1~~m~:l.J1'1i';lCJe.J~n~'Um~LLA1"lJuqJVl11rl~.:Jm~ma]"'1l.J1~(l~'U~~

1~mh.:Jlj'lht~Vl5fl1~ L"Ii'Um~lj~t'U'U Coaching L~:l.JL~:l.J~1nm~lj'l1ni~CJ~L~m"lJe:J.:Jlm.:Jm~ m~~~e:J'U~:l.J

n 1 ~L~ CJ'U-Ue:JL"''Ue:Jlrl~.:J rrn LL~t m~~t'l e:J'U~:l.Jfl1~L ~ CJ'U'UVlrl11:l.Ji"lJ1ms L~ e:J~-W:l.J~e.J~.:J1'U1 'U11~"'1~i'IJ1 m~
~ ..::t...J.c::t ~I l.I

~t~'U'U1'U1"1f1~Vl:l.J:l.J1~~~1'U"'.:J Lu'U~'U... 'IJ

- 'I1ni~ CJM~'Url11:l.J~ b~tnfl'UbVlrltJ rl m ~b~ CJ'U-Ue:JL"''Ue:Jlrl ~.:Jm~i~ CJ/'UVlrl11:l.Ji~ CJ1~ e:J~1.:Jlj rlrufl1~ bb~t
'IJ '

lji'UL:a.:J "'1:l.J1~(l~e:J(i.:Je.J~mtVl'U L:a.:J'lht~ n'l'Jo1~~tht bij'UVl'UL-U11~e:J~1.:Jit'l b~'U LL~tLtJ'Um~mt~'U'I1ni~ CJ1~'IJ , ,

b':;'Um1:l.J~1fi' qJ fl'Um~"'~1.:Je.J~.:J1'Ui~CJ~"'1:l.J1~(l bf\~ LtJ'U'U1~ m~:l.J

- Lf\~mt'U1'Um~~~~1:l.Jbb~td.:J~~ lrl~.:Jm~i~CJ~~1LtJ'Um~~1i1 ~1'UVI:l.Jll'i''IJ am. bb~t:l.JVl1iVlCJ1~CJ

b~e:Jbf\~m~mt~'U 1~'11ni~CJljm1:l.J~'U~1 ~1:l.J(i.:J1'lXm1:l.J~1fi'rufl'Url rufl1~e.J~.:J1'Ubb~t~~CJ~b 1~11 'Um~'Vi'1.:J1'U, u ,

, v

i~CJ:l.J1n~.:J~'U

Impact

L1~1'Vi'1.:J1'Ui~CJl.J1n~'U mVi m~~~f\~m~:l.J L~e:J~(9),J'U1~nCJfl1~"lJe:J.:J'I1ni~CJ~'U1VIa] m~"''I1'U''''U'Ubrl~e:J.:Jlje:Jm~, ,
'Vi'1.:J1'Ui~CJ~t'lfl1~~.:J1'U"'e:J'U b~e:J1'lX'I1ni~ CJ1~~ L1m 1urn ~'Vi'1i~ CJ:l.J1n~'U btJ'U~'U

- m~"'~1.:JLrl1e:J'lhmL~t"lJCJ1CJn~:l.Ji~CJ 1'U"'1"lJ1~1.:J1t 'lX~rl11:l.Jb-U:l.Jbb~.:J
- 'I1ni~CJi'U1 VI:l.J"l~m1:l.J~1fi'qJfl'Um~'Vi'1i~CJ:l.J1 n~'U bb~~"'~1.:Jl~Vl~i~CJ~~'lh~ lCJ"If-U"'1:l.J1~(lbbtlUqJVl1

"lJe:J.:Jth~LVli"11~

- 'I1ni~CJ~'U1 Vla]~1'i'nCJ.fl1~ t 'Um~tl11~'U 1tJ~m~'Vi'1.:J1'Ui~CJ 1'U~~~'U~"'.:J~'U LL~~"'1:l.J1~(l'U~Vl1~~~m~
, " 'IJ
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